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Charlie Waller Memorial Trust 
  

Improving awareness, understanding and support around mental health 

and wellbeing in the workplace  
 

 

Charlie Waller Memorial Trust (www.cwmt.org.uk) has been working for over 20 years to 

improve people’s awareness and understanding of mental health. We provide education, 

training and other resources to workplaces, schools, universities and healthcare professionals. 

We also sponsor a Chair in evidence-based psychological treatment at The Charlie Waller 

Institute, based at the University of Reading. 

 

Mental health and wellbeing in the workplace 

 

There is a wealth of empirical evidence showing that organisations with a culture of positive 

mental health, and with strategies in place to support the mental health and wellbeing of 

their people, enjoy greater employee engagement, higher productivity and better staff 

retention.  

 

So a compelling business case exists for organisations to take a strategic and proactive 

approach in this area.  

 

However, the human arguments are equally strong. For many of us, our work is a central pillar 

of our lives, so success and fulfilment matter, and the perceived need to be strong and to 

perform is deeply embedded. But it can be a source of stress – stress that can spill over into 

our personal lives - and, particularly if mental health challenges may be causing us to 

withdraw from normal social interactions at home, our colleagues may represent our main 

source of regular contact with others. 

 

So the moral imperative for organisations to embed a culture of awareness, understanding 

and support around mental health, and to create an environment where people can look 

after their own wellbeing and be effectively supported by their colleagues, is beyond doubt. 

 

Both the human cost of poor mental health, and the cost to business, are well summarised in 

the 2017 Stevenson/Farmer review of mental health and employers, ‘Thriving at Work’. 

 

Our offer 

 

Underpinning all of our Workplace Programmes is a belief in a “whole organisation” 

approach that embeds a positive mental health culture within the ethos of the organisation. 

Our focus is on helping organisations to implement practical, relevant and effective 

practices that can make a tangible and sustainable difference. 

 

To this end we offer:  

 

 Board level and senior management consultation 

 Line manager training 

 All-staff training 

 Train the trainer training 

 Resources to support ongoing work in promoting positive mental health  

http://www.cwmt.org.uk/
https://www.reading.ac.uk/charliewaller/cwi-home.aspx
https://www.reading.ac.uk/charliewaller/cwi-home.aspx
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658145/thriving-at-work-stevenson-farmer-review.pdf
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Whilst we can deliver any of these levels of training in isolation, embedding an effective and 

sustainable “whole organisation” approach is likely to require training to have been delivered 

at all levels of the organisation.  

 

Our programmes are delivered on a ‘needs led’ basis so, whilst we offer suggested session 

titles and content, our trainers will consult with an organisation on its specific needs and levels 

of existing knowledge amongst staff and devise a plan – this is key to a successful “whole 

organisation” approach.  

 

We also believe strongly in the importance of an organisation being able to measure the 

impact of its work in this area and we can advise on this. 

 

In general terms, our approach is as follows: 

 

Board level and senior management consultation 

 

For an organisation to develop an effective culture of support around mental health, there 

has to be a strong, visible and ideally personalised lead from the top. We offer bespoke input 

to Boards and senior management teams about ways to develop a “whole organisation” 

approach. This can involve initial, preliminary conversations or presentations to management 

teams, and then ongoing consultation to help set the strategic direction.  

 

We also offer advice on developing an effective Mental Health and Wellbeing Policy 

document, as well as a Mental Health and Wellbeing Plan, with templates and guidance 

notes available for each.  

 

Line manager training 

 

Our belief is that, to be a wholly effective line manager, one needs the skills, knowledge and 

confidence to manage staff being affected by difficult issues generally, and this includes 

mental health. Line managers are effective culture carriers within an organisation and are 

generally well positioned to provide support to the individual as well as the whole team. Our 

training educates line managers on the realities of mental health issues and how these 

impact on the workplace. It equips them with a range of practical tools to be able to: 

 

 recognise signs and symptoms at an early stage 

 engage with staff and start conversations with those who may be reluctant to talk 

 use a range of tools to support staff individually and to manage their teams 

 implement strategies to deal with the impact of ongoing conditions at work 

 identify when reasonable adjustments are beneficial and/or required 

 promote a mentally healthy workplace 

 address stigma in the workplace 

 look after their own mental health at work 

 

This is a one-day course. Whilst we can occasionally reduce the content into a slightly shorter 

timeframe, or spread it over two days through two shorter sessions, evidence clearly shows 

that allowing your line managers to immerse themselves in the subject and the materials over 

a full day has the greatest impact on them and, in turn, on your organisation.  
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All-staff training 

 

Where staff have not yet received any mental health and wellbeing training, we suggest a 

general awareness session initially, possibly with some focus on one key issue with particular 

relevance to your organisation. This helps ensure that all staff build a base knowledge of the 

factors contributing to mental health, and an opportunity to start to engage in the subject 

with their peers in a supportive and informed forum. Typically, this session would include:  

 

 What is mental health? What is wellbeing?  

 What are common mental health problems and how common are they? 

 What is stress? What impact can it have at work? 

 What are the warning signs? 

 What can we do to look after our own mental health and wellbeing? 

 What are your duties as an employee? 

 What can the organisation do to help?  

 How can we successfully challenge stigma at work? 

 

Where staff have received prior training, we suggest a more focused, issues-based and 

practical approach to increase staff confidence in promoting positive mental health and 

coping strategies, as well as in responding appropriately to colleagues in need of support.  

 

We ask for a minimum of 90 minutes for all-staff training and we can, of course, deliver longer 

sessions including day-long events or a programme of events. Our sessions are usually 

inclusive across all grades and for a range of job roles, but can also be tailored for specific 

staff groups if necessary.  

 

Before delivering all-staff sessions, experience suggests that it is best that line managers have 

already received some mental health training, to ensure that they are equipped to respond 

to individual issues which may come to light once the all-staff sessions are completed. 

 

‘Train the trainer’ training  

 

For larger organisations we can offer training for identified staff to enable them to deliver 

mental health training to other members of staff within their organisation. This usually takes 

two days and represents a sustainable solution for an organisation looking to develop its own 

capacity to train and support staff in this area.  

 

Our trainers 

 

All Waller trainers have expertise in mental health and are clinicians, academics, teachers, 

business people, or have lived experience of mental health problems. We aim to match our 

trainers carefully to each organisation, based on the trainer’s experience, background and 

personality, and on the organisation’s specific needs.  

 

We work to the recognised evidence base and standards laid out by relevant organisations 

including NICE, Health & Safety Executive, Mindful Employer, Business in the Community and 

Acas. This ensures that our trainers deliver safe, evidence-based and supportive sessions.  

 

We understand that some of the training content may have a triggering effect on some 

attendees, so we always encourage staff to take responsibility for their own self-care and, 

take a break from the sessions if needed, returning as they wish. Whilst our overall offer does 
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not include one-on-one support for employees, our trainers will always build in time for 

individuals to approach them after the sessions and will offer general advice and signposting 

as appropriate.  

 

Other resources  

 

Following training or other sessions, we provide copies of training materials and appropriate 

electronic resources to support ongoing work in promoting positive mental health.  

 

Guest speakers 

 

We can offer a range of guest speakers for organisations’ events. However, we firmly believe 

that these talks should be delivered alongside, rather than being a substitute for, a 

comprehensive programme of training.  

 

Donations 

 

The cornerstone of CWMT’s offer to organisations is that training should be free of charge – 

this has been a key element of our offer since the charity’s inception in 1997. 

 

We are not directly funded by local authorities or CCGs however, so the majority of our work 

is enabled through fundraising, and many organisations either make corporate donations or 

engage with workplace fundraising activities for CWMT to enable our work to continue. 

 

As a guide, £750 enables us to provide a training event.  

 

Please do get in touch 

 

To talk in more detail about how CWMT can support your organisation and the people within 

it, please contact us on 01635 869754 or email us: 

 

June Dent, Director of Workplace Programme    june.dent@cwmt.org 

Annabelle Martin, Resource Officer    annabelle.martin@cwmt.org  

John Olsen, Consultant, Workplace Programme Development john.olsen@cwmt.org 

mailto:june.dent@cwmt.org
mailto:annabelle.martin@cwmt.org
mailto:john.olsen@cwmt.org

