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CWMT Schools Training 
Our offer and what we ask of you 

This document outlines the offer of the Charlie Waller Memorial Trust (CWMT) to schools, what you 

can expect from a Waller Trainer, and also what Waller Trainers need from schools to make their 

input meaningful and enjoyable for all involved. 

You can find details of required minimum numbers and staff training on page 2, and pupil and 

parent sessions on page 3. 

General approach - what you can expect from us 

1. All Waller Trainers have expertise in mental health and are teachers, clinicians, academics or 

have lived experience of mental health problems. They receive ongoing support from 

management, peers and wider CPD activities to ensure their knowledge and delivery follows 

recognised best practice. 

2. We advocate a whole school approach to mental health and wellbeing, and our trainers work to 

recognised best practice standards in delivering training, including those of NICE, DfE, Public 

Health England, and the PSHE Association. This means schools can have confidence that the 

trainer(s) they are booking will deliver safe and supportive sessions. 

3. All Waller Trainers have current DBS checks in place and work to our organisational safeguarding 

policy (available on request). If anything of concern about specific individuals is raised within a 

session, that information may need to be discussed with senior leadership within the school and 

also with the safeguarding lead within CWMT. 

4. Our sessions are delivered on a ‘needs led’ basis. So while we advertise suggested session titles, 

trainers will consult schools beforehand on what the specific needs are within the school and how 

the school became aware of this. It is helpful for the trainer to know if a specific incident has 

occurred and led to your request for training. We consider this to be a key element of a whole 

school approach to mental health. 

5. Our trainers often travel long distances to deliver sessions, so we are sometimes unable to justify 

short sessions in isolation. Please do not be offended by this - we need to assure our trustees that 

we are making best use of our charitable funds at all times, demonstrating the sustainability of our 

work. For the same reason we also ask for a minimum number of attendees which varies 

depending on the type of session, as follows: 

  

http://www.cwmt.org.uk/our-trainers
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414908/Final_EHWB_draft_20_03_15.pdf
https://pathways.nice.org.uk/pathways/social-and-emotional-wellbeing-for-children-and-young-people
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://www.pshe-association.org.uk/sites/default/files/u18202/Mental%20health%20and%20PSHE%20education%20briefing%202017.pdf
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Session type Minimum number of attendees required 

Staff sessions 20 

Pupil sessions 50 (in total, these can be split into smaller groups) 

Parent sessions 30 

6. The cornerstone of our offer to schools is that it should be free of charge - this has been a key 

element of our offer since the charity’s inception in 1997. We are not directly funded by local 

authorities or CCGs, so the majority of our work is enabled through fundraising. While we do not 

charge schools for our services, we do ask you to make a donation if you can. We also like to 

encourage schools to undertake fundraising activities for CWMT to enable our work to continue. 

We are always grateful for these donations and in awe of the energy and creativity schools and 

individuals put into their fundraising! 

Staff training 

Where schools request staff training, please consider the following: 

1. To give enough time for trainers and participants to discuss key issues, we normally ask for a 

minimum of 90 minutes for staff training. We can, of course, accommodate longer sessions or 

even day-long events depending on the needs of each school. As well as INSET days, many 

training sessions are delivered as twilight sessions after school. Sessions can be tailored for 

teaching staff, pastoral staff, or both. 

2. As part of the whole school approach, we ask schools to invite all members of staff to attend 

mental health training: not only teaching and pastoral staff, but also librarians, cleaners, 

technicians, facilities and catering staff where possible. 

3. Waller Trainers will tailor the content of any training to the needs of each school, reflecting 

specific issues you may have, what we know about local areas, and more importantly the level 

of knowledge currently held by staff. If there are any specific issues you would like covered in our 

sessions, you can discuss this with your allocated trainer prior to delivery. 

4. Where staff have not received any training before, we suggest a general awareness session is 

delivered with some focus on a key issue. This helps ensure all staff have a base knowledge on 

the factors contributing to mental health. 

5. Where staff have received prior training, we suggest a more focused issue-based approach to 

increase staff confidence in promoting positive mental health and coping strategies, alongside 

confidence in responding appropriately to those in need of support.  

6. We also offer training on staff wellbeing, which is an essential part of the whole school approach 

to mental health. A 90-minute session (minimum) will teach your staff about their own mental 

health in the workplace, how to look after themselves, practical strategies and where to go for 

support. We can also provide a full day of line manager training through our Workplace 

Programme. 

http://www.cwmt.org.uk/fundraise
https://www.cwmt.org.uk/line-manager
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Pupil sessions 

Where schools request sessions for pupils, we have some simple requirements to ensure these sessions 

are delivered to best practice guidelines. 

1. School staff have received basic mental health training - either from CWMT or evidenced from 

another reputable organisation. This is to ensure that, once the sessions are completed, there are 

staff who are able to answer pupil questions which may only come to light in the days or even 

weeks after delivery. This staff training can often be arranged as a twilight session on the same 

day as any pupil delivery. 

2. CWMT input should enrich what is already being delivered - this means the sessions delivered are 

not ‘one-offs’ nor the only input around mental health pupils receive that year. Delivering sessions 

in isolation can actually do more harm than good as pupils are not given the time to develop 

skills around the issues being covered. This approach is recognised best practice in PSHE. With this 

in mind, Waller Trainers may ask schools for information around their PSHE curriculum, and how 

they are planning to support pupils before and after sessions, before confirming a booking. 

3. Staff are present in sessions at all times - our work thrives on mutual respect between trainers and 

pupils. To support this, and following recognised best practice guidance, school staff should be 

present in all sessions at all times to manage the behaviour of pupils. This is not the responsibility of 

Waller Trainers and we reserve the right to stop delivery if pupil behaviour is considered too 

disruptive for sessions to be delivered safely. 

4. Sessions are delivered in appropriate rooms - this should normally be a classroom or other 

environment where pupils feel comfortable and safe, so please let your trainer know if this is likely 

to be different. trainers may also have specific requirements around IT and audio facilities, this 

should be agreed on confirmation of a booking. 

Parent sessions 

In conjunction with staff and/or pupil sessions, we offer parent information sessions as part of supporting 

a whole school approach. These sessions are often agreed with schools around what they consider the 

best way to engage with parents at their school. We are fully aware that attendance at these events 

can vary and can’t be guaranteed by schools, so agreement to these sessions may be done on an 

individual basis. We would also ask schools to ensure these sessions are well publicised and therefore 

attended by a minimum number of parents as recommended above 
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Resources 

Following any input from CWMT, schools can expect copies of training material and electronic resources 

to support ongoing promotion of positive mental health. (These can be provided beforehand for SLT 

approval if necessary.) Information booklets about children and young people’s mental health are also 

available and can be ordered free of charge from our website. 

All of our resources are evidence-based and have been quality assured by the CWMT team, and we 

may also signpost you to quality assured resources from other organisations. 

In case of cancellation 

We recognise that sometimes planned sessions may need to be cancelled either by the Charlie Waller Memorial 

Trust or schools who have made a booking. To help minimise this we ask that schools only confirm bookings if 

everything is in place and agreed through senior leaders within your school. Unfortunately, late notice 

cancellations may mean another school is unable to benefit from the trainer’s time allocated for that day. 

On the rare occasions CWMT may need to cancel a session, such as staff sickness, we will endeavour to: 

1. Give schools as much notice as is practically possible 

2. Arrange for another trainer to deliver the agreed sessions as planned 

3. If another trainer cannot fulfil the booking, we will arrange the booking for another date convenient to you 

If a school needs to cancel or rearrange a booking, we ask that: 

1. At least two weeks’ notice is given to enable that slot to be offered to another school 

2. In addition to contacting the trainer who is booked, contacting training@cwmt.org - this will ensure you are 

responded to as swiftly as possible 

https://www.cwmt.org.uk/resources
mailto:training@cwmt.org

